
Part 2: Grade 1 Planning: From Data to Instruction



We acknowledge that ONlit’s work takes place on 
traditional Indigenous territories. We acknowledge 
that there are 46 treaties and other agreements 
that cover the territory now called Ontario. 

We are thankful to be able to work on this land, and 
we are thankful to First Nations, Métis and Inuit 
people for their care for and teachings about the 
earth. This acknowledgement reminds us of our 
responsibilities to our relationships and to the 
ancestral lands on which we learn, work and live.

Land Acknowledgement



Tonight’s Agenda

01.  Setting the Classroom Context

02.  Middle of Year Universal Screening 

03.  Updated Instructional Routines 

         and Connected Practice

04.   Q&A



Setting the Classroom 
Context01.
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My Classroom Context
October December
4 students working beyond 
the Grade 1 scope and 
sequence

11 students AT grade level 
(CVC, digraphs and 
blends) but not Magic E

4 students AT grade level 
(reading CVC, digraphs 
and blends) with support

3 students reading (CVC, 
digraphs and blends) with 
intensive support

4 students working beyond 
the Grade 1 scope and 
sequence

5 students reading Magic E 
with complete proficiency

11 students reading Magic E 
with developing fluency 
with minimal support

1 student still developing 
fluency with CVC, digraphs 
and blends* with support
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Whole Class Context - January (preMOY)

4 students working beyond the Grade 1 scope and 
sequence

2 students reading fluently slightly ahead of scope

4 students AT grade level but require support to 
stay there (reading CVC, digraphs and blends)

1 student significantly BELOW grade level requiring 
intensive support to read CVC and blends

11 students AT grade level and able to work 
independently to stay there
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Forming My First Groups
● Short Vowels 

● Missing Alphabet Sounds

● Not reading VC, CV or CVC

● Building fluency within CVC

● Building fluency beyond CVC

● Approaching end of year/end of scope

1st PRIORITY
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How My Groups Evolved (preMOY)
● Missing Alphabet Sounds, Not reading VC, 

CV or CVC (one student)
●
● Building fluency within blends and Magic E

● Improving vocabulary and comprehension

● Building fluency reading and spelling 
high-frequency words
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Long Range Plan for Strand B2
● aim for at least 2 concepts a week
● progress monitor along the way
● interleave the concepts, intentionally coming 

back to previously taught concepts



Acadience Benchmarks

Well Below - Likely to need 
intensive support

Below - Likely to need 
strategic support

At or Above - Likely to need 
core support 
(evidence based Tier 1)



Acadience Results
● Phoneme Segmentation Fluency



Acadience Results
● Nonsense Word Fluency - Correct Letter 

Sounds



Acadience Results
● Nonsense Word Fluency - Whole Words 

Read



Turning Results Into Action

Priority 
Groups

Support During 
Connected 

Practice
and Soft Entry

Support 
During Soft 
Entry and 

Boost Tier 1

decoding 
and 
encoding 
CVC and 
digraphsD

IA
G

N
O

ST
IC Segmenting 

longer 
words
Whole Word 
Reading

SC
REEN

ER
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Language Foundations - Explicit Instruction
20 mins - Explicit Instruction in Phonics, PA, and Morphology

- New concept/review of concept (using scope and sequence)
- three part routine
- engaging games and activities using the concept 

-decoding, encoding, HFW
-multisyllabic words
-fluency practice

- read and spell sounds, words and sentences
- whole group practice of concept 

Monday Tuesday Wednesday Thursday Friday

Abr. 3PD
Fluency HFW Words & 

Morphology

Multisyllabic
Word Chaining

HFW Words & 
Morphology

Abr. 3PD
Fluency

Decode and 
Match Encoding Assessment of 

New Concept
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Language Foundations - Explicit Instruction
20 mins - Connected Practice

- Independently practicing skills directly related to what they 
just learned OR their instructional level

- Decoding practice
- Encoding practice
- Sentence building practice
- Comprehension (proficient group)

- Partner Reading - NEW!
- Ready for Reading - reading decodable to teacher

Acadience:
PSF 8 students

NWF 14 students*

Weekly Pen Review:
sound, word, and 

sentence dictation
Progress 

Monitoring
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What I learned from Progress Monitoring

● Increasing opportunities for segmenting words 
improved outcomes for all but 1 student

● Soft-entry intervention and extra support 
during connected practice improved 
outcomes for all students involved

● I was able to reduce the number of students 
requiring extra support from 7 to 1

● My instruction evolved to move away from the 
rigidity of 3-part drill in whole group



Middle of Year  
Universal Screening 
(MOY)02.
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Middle of Year Screening - Acadience
Who did I screen?
● All students who did NOT meet the BOY 

benchmark
● All remaining students 

What was I expecting?
● 4 well above
● 3 above
● 7 below
● 8 well below

What are we screening?
● Nonsense Word Fluency
● Oral Reading Fluency (New!)



Acadience Results
● Nonsense Word Fluency - Correct Letter 

Sounds



Acadience Results
● Nonsense Word Fluency - Correct Letter 

Sounds

27 43



Acadience Results
● Nonsense Word Fluency - Whole Words 

Read



Acadience Results
● Nonsense Word Fluency - Whole Words 

Read

 8 1



Acadience Results
● Oral Reading Fluency - Words Correct Per 

Minute



Acadience Results
● Oral Reading Fluency - Accuracy



Acadience Results
● Oral Reading Fluency - WCPM vs. 

Accuracy



Acadience Results
● NWF - WWR vs. ORF - WCPM



Acadience Results
● Nonsense Word Fluency

○ Whole Words Read



Acadience Results
● Oral Reading Fluency

○ Words Correct

45%

55%



Acadience Results
● Oral Reading Fluency

○ Accuracy

50%

50%



Acadience Results



Acadience Results

What was I expecting?
● 4 well above
● 3 above
● 7 below
● 8 well below

What I found
● 8 well above
● 2 above
● 3 below
● 9 well below



Does My Data Make Sense?
● Explicit instruction included:

○ consonants
○ short vowels
○ initial and final blends
○ magic e
○ soft g and c
○ ee
○ morphemes: s, es, ed, un, re, dis, in, 

comparatives
○ some multisyllabic
○ several high-frequency words

● Only 2 made errors beyond our scope
● 9 made errors on concepts we had learned
● 4 were discontinued after first passage
● 3 had issues with skipping entire lines of text



Are the tests too hard?



Are the tests too hard?

31 wcpm

73%

24 wcpm

65%

30 wcpm

73 %



What types of errors did they make?
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Whole Class Context - Post Screening

9 students at or above benchmark on all subtests

1 student reading accurately but not fluently 

6 students with strong NWF skills but need support 
with accurate and fluent reading of connected text

1 student approaching ORF benchmarks on both 
rate and accuracy

4 students requiring support for both basic phonics 
and accurate and fluent reading of decodable text



ORF vs. Fluency Check on Decodable



Updated Instructional 
Routines and Connected 
Practice03.



Instructional Implications of My Data
THE QUESTIONS

● What needs to change?

● Who should I focus on?

● What are my new groups?

● Who is ready to fly?

● Who can I ask for help?
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Language Foundations - Explicit Instruction
20 mins - Explicit Instruction in Phonics, PA, and Morphology

- New concept/review of concept (using scope and sequence)
- three part routine
- engaging games and activities using the concept 

-decoding, encoding, HFW
-multisyllabic words
-fluency practice

- read and spell sounds, words and sentences
- whole group practice of concept 

Monday Tuesday Wednesday Thursday Friday

Abr. 3PD
Fluency HFW Words & 

Morphology

Multisyllabic
Word Chaining

HFW Words & 
Morphology

Abr. 3PD
Fluency

Decode and 
Match Encoding Assessment of 

New Concept

more time with 
connected text



Connected Practice
Monday Tuesday Wednesday Thursday Friday

Decode and 
Match

Ready for 
Reading

Decoding Bin

High 
Frequency 
Words
- Spin, Say, 

Write
- Fluency 

Grid

Morphology

Partner 
Reading

Encoding 
from image

Ready for 
Reading

Encoding Bin

High 
Frequency 
Words
- Spin, Say, 

Write
- Fluency 

Grid

Morphology

Partner 
Reading

Decodable 
text from 
scope and 
sequence

Ready for 
Reading

Free Choice

Support with whole group activity and pull priority students as needed. 
Who gets supports depends on who NEEDS support. 
Mondays I tend to repeat the new concept.
This will start to vary as my core group starts to split up. 



Connected Practice
Monday Tuesday Wednesday Thursday Friday

Decode and 
Match

Ready for 
Reading

High 
Frequency 
Words
- Spin, Say, 

Write
- Fluency 

Grid

Morphology

Partner 
Reading

Encoding 
from image

Ready for 
Reading

High 
Frequency 
Words
- Spin, Say, 

Write
- Fluency 

Grid

Morphology

Partner 
Reading

Decodable 
text from 
scope and 
sequence

Ready for 
Reading

Support with whole group activity and pull priority students as needed. 
Who gets supports depends on who NEEDS support. 
Mondays I tend to repeat the new concept.
This will start to vary as my core group starts to split up. 



Connected Practice
Monday Tuesday Wednesday Thursday Friday

Decode and 
Match

Ready for 
Reading

High 
Frequency 
Words

- Fluency 
Grid

Morphology

Partner 
Reading

Encoding 
from image

Ready for 
Reading

High 
Frequency 
Words

- Fluency 
Grid

Morphology

Partner 
Reading

Decodable 
text from 
scope and 
sequence

Ready for 
Reading

Support with whole group activity and pull priority students as needed. 
Who gets supports depends on who NEEDS support. 
Mondays I tend to repeat the new concept.
This will start to vary as my core group starts to split up. 



Connected Practice
Monday Tuesday Wednesday Thursday Friday

Decode and 
Match

Authentic text 

Ready for 
Reading

High 
Frequency 
Words
- Fluency 

Grid

Morphology

Partner 
Reading 
with HFW

Encoding 
from image

Authentic Text 

Ready for 
Reading

High 
Frequency 
Words
- Fluency 

Grid

Morphology

Partner 
Reading 
with HFW

Decodable 
text from 
scope and 
sequence

Ready for 
Reading

Priority Group:
Connected text 
with new 
concept

Priority Group:
Basic phonics 
group

Priority Group:
Connected text 
with new 
concept

Priority Group:
Basic phonics 
group

Listen to 
everyone
read
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Instructional Groups Post Screening

Whole Group Scope 
and Sequence

4 students who 
were always 

ahead

5 students who 
are ready for a 

challenge

1 student 
needing cvc 

support

6 students 
needing S&S 

support

6 students 
needing fluency 
and accuracy



Instructional Routines
Partner Reading
- Students are organized from 

most fluent to least
- Split your class in half and join 

back together so that the top of 
the bottom half is matched with 
the top and the bottom of the 
top half is matched with the 
bottom

- Choose a text that supports 
their learning and abilities



Instructional Routines
Ready for Reading



Instructional Routines
Ready for Reading



Instructional Routines
Oral Language



Plans for Progress Monitoring
● 4 students enrolled for Nonsense Words

○ every 2 weeks
● 12 enrolled for Oral Reading Fluency

○ 8 every 2 weeks
○ 4 every 4 weeks

● Ready for Reading to include more robust 
materials

● Continue with Daily Pen Review for 
concept consolidation

● Use decoradable ORF passages
● Gr. 1 group at recess and booster group



Deeper Look at Progress

Beginning
of 

Year

Middle
of 

Year



Thank you!


