
Reading Screening for Administrators



We acknowledge that ONlit’s work takes place on 
traditional Indigenous territories. We acknowledge 
that there are 46 treaties and other agreements 
that cover the territory now called Ontario. 

We are thankful to be able to work on this land, and 
we are thankful to First Nations, Métis and Inuit 
people for their care for and teachings about the 
earth. This acknowledgement reminds us of our 
responsibilities to our relationships and to the 
ancestral lands on which we learn, work and live.

Land Acknowledgement



Meet ONlit



Funding for ONlit is provided by the Ontario 
Ministry of Education. 

Please note that the views expressed are the 
views of ONlit and do not necessarily reflect 
those of the Ministry of Education.



Tonight’s presenters 

Marlene Perry - York Catholic DSB

Robyn Carnochan - Avon Maitland DSB

Dr. Una Malcolm - Dyslexia Canada



Agenda 

01.  Why are we screening? 
02.  What is a reading screener?
03.  How is this different?
04.    Where does screening fit?
05.    What are the measures? 
06.   How do we use the data?
07.   Who and when?



7

https://onlit.org/resource/screening-what-principals-need-to-know/
https://onlit.org/resource/screening-what-principals-need-to-know/


Why early reading 
screening?01.
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The Ministry has mandated reading 
screening in response to the Ontario 
Human Rights Commission (OHRC) 
Right to Read Report, released on 
February 28, 2022. 
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Right to Read Report

“Universal early screening is not only 
effective, but also necessary to 
protect the rights of all students, 
particularly students from many 
Code-protected groups.”
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Right to Read Report

“It facilitates early interventions, 
reduces the potential for bias, and 
creates better decision-making 
around student outcomes.”
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12

Stanovich, 1986
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The Matthew Effect

“Reading difficulties 
that begin early in life 

are devastatingly 
stable across a child’s 

school career.”

- Murdoch et al., 2021



What is a reading 
screener? 02.
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Our Purpose

Screening identifies which students 
and which systems are at risk.
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The Goals of Screening 

●  to improve student outcomes

● inform school and system level 
practices, programs and 
interventions



How is this different? 03.
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How is This Different?

To do this, a screener must be:

❏ fast
❏ reliable and valid
❏ an indicator of early reading skills
❏ predictive
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Fast

Aimsweb Plus
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Reliable and Valid

Does it 
measure 
what it is 

supposed to 
measure?

Is it 
consistent 

and 
accurate?

ValidityReliability

Acadience
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Indicators of Early Reading 
Skills
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Predictive
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“They are not standardised and 
publishers do not always evaluate 
and report their validity and 
reliability, and those that do often 
have significant caveats”                  

 (Spector, 2005; Nilsson, 2008; Nilsson, 2013 as cited in Buckingham, 2022)

Reading Level Assessments



Where does screening fit? 04.
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Assessment Answers 
Questions
1. Who needs help?

2. What should that help be?

3. Is the help working?

Screening

Diagnostic

Progress 
Monitoring
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Screening does not replace 
classroom-based…

● assessment for learning 
● assessment as learning 
● assessment of learning.
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PPM 168

Screeners should not be used solely to 
determine special programming.

They shouldn’t be used for 
evaluation/report card marks.



What are the measures? 05.
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A Universal Reading Screener involves 
administering a series of measures to 
identify students who may be at-risk for 
future reading difficulties.
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Essential Early Literacy Skills

Early Literacy Skill Indicator/Measure

Phonemic Awareness First Sound Fluency, Phoneme 
Segmentation Fluency

Phonics Nonsense Word Fluency

Basic Decoding Nonsense Word Fluency

Advanced Decoding/Word 
Recognition Oral Reading Fluency

Comprehension Oral Reading Fluency, Retell, 
MAZE
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Essential Early Literacy Skills
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Ministry-Approved          
Early Reading Screeners
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Paper Pencil or Digital
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Data Sheets



How do we use the data? 06.
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Data Drives Instruction
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Data Based 
Decisions
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Language Foundations Continuum 
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Screening for Systems

Screening
Data

Instructional Resources

Instructional Fidelity

Professional Learning

Schedule



39

Screening for School Improvement

Grade 1 Nonsense Word Fluency (Acadience Français)
TDSB French Immersion 2023 - 2024
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Screening for Instructional 
Decisions



Who and when?07.
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All students in… 

● Year 2 Kindergarten 
● Grade 1
● Grade 2
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Screener Administration 

Mandatory Initial 
screener 

administered
 by mid-November

Mandatory Second 
screener 

administered by 
Mid-March 

Below 
benchmark

At or above 
benchmark

Optional Second 
screener 

administered by 
Mid-March 
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Screener Implementation Timeline

First week of 
school

Information 
letter sent 
home

By Mid-Nov.

Initial 
screening 
must be 
completed

2
After Initial 
Screener

Results shared 
with parents

Mid-March

Second 
screening for 
required 
students must 
be completed 

First Term Reports

Record date of 
administration   
-if student is at 
or above or 
below 
benchmark 

1 3 4 52



Next Steps08.
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Structured Literacy 

International Dyslexia Association, 2020; Smartt & Glaser, 2023
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Susan M. Smartt & Deborah R. Glaser

“As problem solvers, teachers know 
that the solutions to many of their 
students’ struggles with learning to 
read are found in data gathered 
through three kinds of assessment: 
screening, diagnostic, and progress 
monitoring”  (p. 3)
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Jason E Harlacher, Jon Potter & Adam Collins 

“ …it’s important to have 
background knowledge of 
evidence-based practices to 
ensure decisions are impactful. 
Without this knowledge of 
evidenced-based practices, users 
may run the risk of perpetuating 
poor practices”  (p. 11)

https://www.amazon.ca/Jon-Potter/e/B0CVZVDPBQ/ref=dp_byline_cont_book_2
https://www.amazon.ca/Adam-Collins/e/B0BLZZCHS3/ref=dp_byline_cont_book_3
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System Leader Events

● Webinars
● Workshops
● Professional Learning Communities
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Understanding
                &
Communication 



53

 

onlit.org Membership 

Save 
Resources

Register for 
live events

Enroll in 
Learning 
Modules
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Follow ONlit on…

    ONlit.org        @onlit.social      @Onlit_social



Thank you


